
 

 

Wakefield School Board 

10-18-17 Public Minutes 

           Approved 

 

 

In attendance: School Board members Steve Brown, Bob Ouellette and Lino Avellani  

Administration: Superintendent Dr. Christine Tyrie and Business Administrator Terry Wiggin  

Principal Jerry Gregoire 

Public: Tracey Kolb, Beth Seldin, Sandy Johnson, Jim Miller, Relf Fogg, Leigh Nichols and 

Donna Martin ClearView TV3. 

Mr. Brown opened the School Board meeting at 5:04. 

Non-Public Session 

Mr. Brown made a motion, seconded by Mr. Ouellette, to go into non-public session under RSA 

91-A:3,ll b and i at 5:05. Roll call: Ouellette aye, Avellani aye, Brown yes. (Vote 3-0)  

Mr. Ouellette made a motion, seconded by Mr. Avellani to exit Non Public at 5:55. (Vote 3-0) 

The Board returned to Public Session at 5:56 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to seal the non-public minutes of 

section one and two. Mr. Avellani made a motion, seconded by Mr. Ouellette, to reconsider the 

motion. (Vote 3-0) Mr. Avellani made a motion, seconded by Mr. Ouellette, to seal the non-

public minutes of section one and two for one year. (Vote 3-0) 

Public Comments 

Mrs. Johnson said that some of the comments made by board members were included in the 

minutes of the last meeting but not all. She would like to suggest that the board stick to the 

subject discussed and the votes recorded in the minutes so this will not happen again. Mrs. Kolb 

clarified saying a board member had said zero increase in the budget. Mr. Avellani said he was 

pretty sure the recommendation was to have a zero increased budget. 

Board Correspondence 

Mr. Brown made a motion, seconded by Mr. Ouellette, to accept all requests for all children 

presently attending Kingswood. (Vote 3-0) 

Mr. Brown made a motion, seconded by Mr. Avellani, to accept all Kingswood requests to be 

placed in the lottery. (Vote 3-0) 

 

 



 

 

Consent Agenda 

Approve minutes of 10-4-17                                                                                                  

Approve Non-Public minutes of 10-4-17                                                                                               

PR Manifest 13752 for $205,487.88                                                                                                          

AP Manifest 13791 for $75,172.14                                                                                                 

AP Manifest 13790 for $4,697.41                                                                                                      

AP Manifest 13789 for $25,566.25                                                                                                           

AP Manifest 13788 for $94,959.11                                                                                                

AP Manifest 13792 for $1,039.00                                                                                        

Principal’s Report                                                                                                              

Enrollment Report                                                                                                     

Principals Report 

Mr. Gregoire presented his Principals Report. The Wakefield Weekly and monthly discipline 

report will be included in the Board packet. He would like to thank publically, the bus drivers 

and parents for being so supportive through the busing challenge, The SAU website will be up 

soon. Teachers gave Professional Development to other teachers and staff and thirteen paras 

were certified in CPR.  

Mrs. Colbath made a correction to the minutes. 

Leigh Nichols came to the board to discuss something that was in the minutes. He wanted to 

know who from the town said that the town declined to do the road. He stated that it was never 

declined. Dr. Tyrie said she would be happy to talk with Mr. Nichols after the meeting. Mr. 

Nichols said that would be fine. He also said that was in the paper and wanted to know if this 

was corrected in the minutes could we also get it corrected in the paper. Mr. Brown said we have 

no control over the paper. Mrs. Colbath said it was her column and she would be happy to make 

the correction if the minutes end up being corrected. 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to remove the minutes of 10-4 off the 

Consent Agenda. (Vote 3-0) 

Mr. Avellani made a motion, seconded by Mr. Ouellette, to move the rest of the Consent 

Agenda, Non-Public minutes, PR Manifests, AP Manifests, Principal’s Report and Enrollment 

Report (Vote 3-0) 

Informational Items 

 

Fy19-Salary & Benefits Projection 

 

Dr. Tyrie explained that the salary and benefit sheets were in a format that you will not see in a 

line item budget. All the staff and salaries are listed and a summary of each benefit. The total 

came to $ 4,916,688.23. That is all current employees and they are actuals including all who are 

under a negotiated agreement increase added in. Transportation is not included, Mr. Wiggin will 

do a separate transportation piece for the next meeting along with facilities. The Board will be 

receiving this information before they receive the line item budget. The Budget Committee dates 



 

 

have been pushed back. The Board will not receive the line item budget on November first but 

will receive it shortly afterwards. Mr. Wiggin said they had received information on both health 

and dental. SchoolCare is indicating there will be something close to a zero percent increase and 

perhaps a small decrease and dental will likely be a 3-4% increase. Mr. Avellani asked about 

looking at different insurance plans. Mr. Wiggin will bring in multiple vendors to talk about 

healthcare. 

 

Preliminary Special Ed Report 

 

Dr. Tyrie said they are asking the Board if they want more information than what they have now. 

Mrs. Kebler gave the board a list used to identify students and the chart that breaks it down by 

disability. Mrs. Kebler explained that many students are not released from eligibility and 

continue on the Special Ed roles and this may be happening at Paul school and Spaulding. There 

were meetings held last year without a trained LEA during Mrs. Kebler and Amy’s absence. She 

is looking at the eligibility process and the discharge process due to the large increase over the 

last couple of years of identified students. The goal is for the students to go back into regular-ed 

rolls. She also explained 3-tier instruction. Mr. Avellani asked if the 3-tier instruction continues 

outside of school. Mrs. Kebler said sometimes it does and explained how. 

 

Information on 2nd Reading of Policies 

Dr. Tyrie said there was some confusion on some policies. She gave the board a sheet for 

clarification. There are three policies. The first one deals with audio/video on buses. The second 

one is just video surveillance in hallways and the third one is the one that has had a recent 

amendment about when you need two party consent and when you don’t which is policy 

EEAAB. This would be the second reading but because it wasn’t clear at the last meeting the 

board decided to do a third reading.  

HealthTrust Membership Resolution-Dental 

Because we are a new SAU the Board has to vote to approve the resolution saying they want to 

be part of HealthTrust for dental insurance.  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to have Chairman Brown enter into a 

contract with HealthTrust for dental for a period of one year with a three year max as long as it is 

approved by each continuing body, annual renewal by the next school committee. (Vote 3-0) 

Revenue Projection & Warrant Articles 

Revenue projections will be ongoing. The Adequacy Grant and the Statewide Property Tax are 

not yet available. The numbers are typically out by the end of October. The current appropriation 

will be known when the budget and warrant articles are set. Mr. Wiggin said some of the lines 

will be changed and the amounts will be put under the proper line. Mr. Avellani asked if we were 

getting grants for out of district students and Mr. Wiggin is in the process of checking to make 

sure that is included in the adequacy grant. We have no students who qualify for catastrophic aid.  

 



 

 

 

Warrant Articles 

Mr. Wiggin addressed the warrant articles. The first warrant article will be an energy savings 

performance contract for the purchase of infrastructure improvements: Request for 

Qualifications, looking for a company to come in and do an energy audit. Upgrades will be made 

through energy savings at no cost to the taxpayer. Phase one items will typically pay for itself. 

Phase two would be part of a CIP. Our highest priorities are lighting, boilers and control system. 

They will also look at solar which could possibly take the school off the grid. The Energy Audit 

Report will be free.  

The second warrant article is the final phase of a five year plan for roof repair/replacement for 

$47,300.  

The third warrant article is for $50,000 to be placed in the transportation fund. As of this 

morning there were four busses offline and one may not go back online. He is looking to put 

money aside this year and next year then purchase a small and large bus and get a better deal. He 

may be able to go out to bid for two quality used buses. Mr. Brown said we have always leased 

to purchase buses. Mr. Wiggin said the better deal is to pay cash for buses. Mr. Brown said we 

do not want a Mercedes Benz engine we want a Cummings engine. Mr. Ouellette asked don’t we 

have a cycle for buses?  Mr. Brown replied that the last couple of years we got off the cycle. Mr. 

Wiggin said he believes that is why we are where we are.  

Warrant article number four Mr. Brown said he wanted to hold off on until he sees the budget. 

(Multipurpose room floor) 

Budget Calendar 

Dr. Tyrie said the Board will now be going to the Budget Committee on November 21st, 28th and 

December 5th. Some work will be done at the next meeting. There will be a Budget Workshop 

for the Board on November 20th. And budget will be discussed at regular Board meetings. Dr. 

Tyrie suggest that the Board have one meeting in December and the Board agreed on December 

12th. Mr. Brown questioned the Budget Workshop being held on November 20th and the Budget 

Committee not receiving it until the day of the meeting. Mr. Wiggin said that the Board will 

receive it at least three days prior.  

Action Items 

Disposal Policy 

Policy DN: Equipment and Supplies Sales is current. Dr. Tyrie would like the Board to adopt 

Policy DN: School Property Disposal Procedure. The only difference between the two is that in 

the current policy the Board places a dollar value on the items.  

Proposed AREA Board Meeting – Thursday November 30 

Mr. Avellani made a motion, seconded by Mr. Ouellette to table the AREA Board meeting of 

November 30th. (Vote 3-0) 



 

 

Public Comments 

Mrs. Seldin asked about the money issue with Spaulding where some students had left and we 

continued to pay Spaulding, She asked if that was still an active issue. Dr. Tyrie will speak with 

Mrs. Seldin after the meeting. She also asked the Board not to forget to add snowplowing to the 

budget. 

Mr. Gregoire asked the Board to vote on the eighth grade Washington DC trip as, by policy, they 

must do if the trip is out of state.   

Mr. Avellani made a motion, seconded by Mr. Ouellette for discussion, to allow the eighth grade 

to plan and attend their DC trip. 

 Mr. Ouellette motioned to add an amendment to add: pending any security issues going on. Mr. 

Avellani seconded the motion for the amendment. (Vote 3-0)  

Mr. Avellani made a motion, seconded by Mr. Ouellette, to allow the eighth grade to plan and 

attend their DC trip pending any security issues going on. (Vote 3-0) 

The Board signed the manifests 

 

Mr. Brown made a motion, seconded by Mr. Avellani, to adjourn the meeting at 7:06 (Vote 3-0) 

 

Respectfully submitted for approval at the next regularly scheduled board meeting, 

Priscilla Colbath 

School Board Secretary 

 

 

 


